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 1 

Present Members:  Helene Blair, Robin Harvey, Jenny Garneau, Timothy Lepore, Student Council 2 

Representative Shaun Stojak  3 

 4 

The meeting was called to order at 6:00 PM in the Nantucket High School Cafeteria. 5 

 6 

Jenny Garneau opened the meeting sharing an important certificate given to the Nantucket Public 7 

School High School Football team.  The blue bound official document, the Congressional Record of 8 

Proceedings and Debates of the 112
th

 Congressional Session, Honorable William R. Keating, of the 9 

United States House of Representatives, officially honored the Nantucket High School Football team 10 

for its divisional Super Bowl Win in 2011.  Each student athlete and all coaches were given this 11 

commemorative document. 12 

 13 

Presentations & Discussions of issues of interest to the Committee 14 

School Presentation – Middle School Athletics, Athletic Director, Chris Maury 15 
Athletic Director Maury shared that the administration is considering a proposal that would increase 16 

opportunities for middle school students to participate in interscholastic athletics and provide both 17 

middle and high school students opportunities to participate in a range of intramural sports.  The 18 

concept would be to allow 8
th

 graders to participate on either the middle school team or the junior 19 

varsity program at the high school in some sports.  He explained that several things have prompted 20 

this idea, including many Cape schools that are bringing 8
th

 graders into their high school programs 21 

leaving us less and less competition at this level.  He also reminded the School Committee that, in 22 

several programs (e.g. girl’s soccer, ice hockey), we presently do not have enough high school 23 

students to have a junior varsity team.  The proposal would also allow 8
th

 grade students to 24 

participate in interscholastic competition is sports that they previously could not compete in, such as 25 

swimming. 26 

 27 

The companion piece to this proposal is the addition of two intramural programs in each season.  28 

This would broaden participation across the middle school and high school student population, with 29 

offerings such as volleyball, running, aerobics and badminton.  These programs would not involve 30 

travel or the intense 5-day schedule that interscholastic athletes must commit to. 31 

 32 

Mr. Maury stated that the proposal would provide flexibility and choice for students and parents and 33 

would increase participation in healthy physical activities.  It might also open up some opportunities 34 

for sixth grade participation in some activities. While some people might worry about the negative 35 

effects of putting younger students with older ones, Mr. Maury suggested that putting our younger 36 

students with positive role models and mentors as a benefit. 37 

 38 

There was much discussion among School Committee members, with several suggesting a Parent 39 

Forum be offered. Helene Blair stated her support.  Robin Harvey commented that Intramurals have 40 

been missing for years and this is a terrific first step.  Superintendent Cozort added that it has been 41 

proven that students involved in sports have developed better time management skills, live a 42 

healthier lifestyle and show significant improvement in academic performance.   43 

 44 

Mr. Maury explained that the next step is to speak further with the NHS School Council and the CPS 45 

staff, then meet with parents.  The hope would be to implement by Fall 2012-2013 school year. 46 
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 47 

Bullying Update- Rachel’s Challenge et al 48 
Superintendent Cozort provided a summary of the Rachel’s Challenge program, brought to our 49 

district’s middle and high school students by the Friend’s of Nantucket Public Schools.  He 50 

acknowledged the work of Enrichment Committee Chair, Logan O’Connor, who spearheaded the 51 

effort to bring the program here.  Mr. Cozort added that this is but one of the programs that have 52 

been brought to NPS to help address the issue of bullying, which has received so much attention 53 

across the nation. 54 

 55 

Rachel’s Challenge was extremely well received by the students and staff at both schools.  Mr. 56 

Cozort noted that a number of children were so taken that they brought their parents back to the 57 

evening presentation.  After the Thursday presentations, students signed up for action groups the 58 

next day.  The newly formed clubs (FOR Club “Friends of Rachel”) have quickly emerged and 59 

students are actively engaged in developing activities that focus on students being kind and making 60 

connections to each other.  The FOR Club will periodically come to the School Committee meetings 61 

to report what they are focusing on and how projects are moving along.  Scott Meadows and John 62 

Buckey shared with the School Committee that students have quickly identified service projects 63 

around the schools and both principals agreed that the environment in and around school is definitely 64 

positive.  Student Council member, Shaun Stojak shared that the presentation itself was emotionally 65 

touching and that the meetings are connective and bring out the best in people. 66 

 67 

2
nd

 Quarter Budget Update-Finance Director Glenn Field 68 

Mr. Field noted that the presented numbers are sequential numbers first, and then, categorized by 69 

expenditures. He began by stating the public school budget 1
st
 quarter information as of December 70 

31, 2011, is tracking as expected.  No surprises, 42% of the overall budget funding total expenditures 71 

compared to 44% the year prior for the same period. 72 

 73 

The School Lunch Program shows optimistic interim results. Revenues are up, salaries are down, 74 

food costs are even.  The ‘Request for Proposal’ for the new year has been revised and customized 75 

and reviewed by the town procurement officer, Diane O’Neill, with favorable anticipation.  DESE 76 

Nutrition will compare the document with mandatory compliance as part of the Spring RFP 77 

approval.  The Administration will need to provide answers to remaining operating decisions, will 78 

need to revise the draft accordingly and submit the final draft to school counsel for legal review prior 79 

to submission to the state in March/April.  Robin Harvey wondered if the Town oversees who can be 80 

a vendor or not.  Does the Food Service Supervisor make the decision from whom to buy?  Mr. Field 81 

responded that we default to the State contract which limits our vendor choice.  Rarely does NPS 82 

purchase in true high volume, therefore, we have no buying power when out there alone.  83 

 84 

Comments from the Public  85 
Alice Crowley, 8

th
 grade Math teacher at CPS asked several questions about the Middle School 86 

Athletic considered changes, citing it might be good for sports, but what about the academics. She 87 

asked if the middle school had to accept the high school academic standard (which is lower) for 88 

participation. Superintendent Cozort, along with Athletic Director Maury, noted the MIAA rules 89 

govern minimum standard requirements, but individual school rules can supersede MIAA rules in 90 

order to ensure important rigor and academic standards.  Mr. Cozort suggested it might be the 91 

perfect time to readjust the bar for our high school participants. 92 

 93 
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 95 

Committee discussion and votes to be taken: 96 
A motion to approve the transfer and invoices was made by Robin Harvey and seconded by Helene 97 

Blair.  The motion was approved by a vote of the Committee. 98 

 99 

A motion to approve the minutes of January 3, 2012 was made by Robin Harvey and seconded by 100 

Helene Blair and was approved by a vote of the Committee. 101 

 102 

Superintendent’s Report 103 

Public Hearing on the Budget 104 
Superintendent Cozort brought attention to the January 24, 2012 Public Hearing for Budget FY13 at 105 

6:00 in the High School Cafeteria.  This will be open to the public and will happen prior to the 106 

school’s presentation to the Town’s Finance Committee on February 6, 2012.  There will then be a 107 

vote on February 7, 2012.  Superintendent Cozort also provided the Annual Report, a document 108 

providing a summary of the prior year.  Jenny Garneau thought it might be a benefit to list the 109 

collaborative(s) in the Annual Report, there are many and it would be nice to read them there.  110 

Finally, Superintendent Cozort shared that the Department of Education provided their guidelines for 111 

the new evaluation system, primarily targeting Superintendents, Principals and Teachers.  Templates 112 

and rubrics are provided with the focus on the quality and consistency of instruction and ultimately 113 

increased student achievement.  It was acknowledged that a lot of work will go into this area, and 114 

thankfully, it is not required until the 2013-2014 school year which will give us some time to ensure 115 

a high quality evaluation system. 116 

 117 

On the Horizon 118 
Superintendent Cozort reviewed the agenda items for the next meeting.  There will be a School 119 

Presentation from NES, Enrollment Update, a Curriculum Update for Science.  Mention was made 120 

confirming the Presentation to FinCom on February 6, 2012 at 4:00 at the Public Safety Facility. 121 

  122 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 123 
Student Council Representative Shaun Stojak reported about the recent Movie Night held on Friday, 124 

January 13, 2012.  The latest Harry Potter movie was shown on the big screen in the MPW 125 

Auditorium.  Approximately 40 people attended which was on target with last year.  Dinner 126 

accompanied the movie with Pizza donations by FONPS.  Jenny Garneau asked Shaun if there was 127 

any mention regarding the idea of a Diversity Lunch day.  Shaun stated he would revisit this with the 128 

Council. 129 

 130 

Jenny Garneau in closing asked the School Committee to please deliver the Self Evaluations to the 131 

Central office at NPS. 132 

 133 

A motion to adjourn the School Committee meeting was made by Tim Lepore and Helene Blair, and 134 

seconded by Robin Harvey. The motion was approved by a vote of the Committee. 135 

 136 

Meeting adjourned at 7:09 PM 137 

Respectfully submitted, 138 

Logan M. O’Connor, School Committee Clerk 139 


